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Workshop Outline
3-hour Online Workshop
Part #1: An introduction to Trauma (60 Minutes)

• What causes trauma, the impact of trauma on the mind and body, and the ways trauma impacts the process of career development.
• Trauma and the 5 Stages of Career Development: How to recognize trauma in all stages of the career development process: Initiation, Exploration, Decision-making, Preparation and 

Implementation.

Part #2: “Trauma-Informed Career Development Practice” in Post-secondary Environments (60 Minutes)

• Guiding Principles for trauma-informed care in advising and career counselling. 
• Strategies for creating trauma-informed spaces, positive interactions with students and supportive career development interventions, through a trauma lens.

-------------------------------------------------10 Minute Break---------------------------------------------------------------------

Part #3: Practitioner Self-Care: (50 Minutes)

• Introduction to strategies for self-care
• Working with traumatized students requires energy, compassion, self-reflection and a high level of engagement, all of which can be very exhausting. Practitioner self-care is 

paramount in the process of creating mentally healthy environments, and experiences, for all students to engage, persist and flourish in their post-secondary program. 



Introduction
As more students come to career services with a history of trauma, it is essential that 
career practitioners have the tangible tools to work effectively with these individuals. 

This workshop will present strategies for career practitioners to create a trauma-informed 
practice in their service delivery settings. 

• Be able to articulate how trauma impacts the 5 stages of career development
• Be able to identify at least 2 strategies to incorporate a trauma informed lens in 

their career advising practice
• Be able to identify at least 1 strategy for personal self care when working with 

students who have experienced trauma



An 
Introduction 
to Trauma Part #1



What is Trauma?
Individual trauma results from an event, series of events, or set of circumstances that 
is experienced by an individual as physically or emotionally harmful or life 
threatening and that has lasting adverse effects on the individual’s functioning and 
mental, physical, social, emotional or spiritual well-being.

According to Bessel van der Kolk, a leading expert in the area of post-traumatic stress, 
trauma is specifically an event, or series of events, that overwhelm the central nervous 
system, altering the way we process and recall memories.



Is it common to have a traumatic experience?

• It is estimated that 76% of Canadians report having experienced a traumatic event during their lifetime 
(Ameringen, Mancini & Boyle, 2008). 

• Trauma, especially when left unprocessed, can have a significant negative impact on a person’s life, and 
subsequently their career trajectory. Trauma can negatively affect a student’s post-secondary education 
experience (engagement and persistence), their view of what is possible, their ability to cope with new 
situations, which later can lead to difficulties in almost any setting, including the workplace. 



One does not have to be a therapist to be therapeutic 

Career practitioners can make a huge difference in the life-cycle of student if they understand the 
profound effect of trauma and develop strategies to assist these students. 

Trauma Informed Career Development 

is the gold standard for every student, 

regardless of trauma history.



The Effect of Trauma
Trauma fundamentally changes the way a person trusts both themselves and the world. 

• Trauma survivors are often left with the faulty belief that the world is 
unsafe, and their own instincts cannot be trusted. 

• This can lead to self-blame, which is a common characteristic among people 
with trauma history (Keshet, Foa, & Gilboa-Schechtman, 2019). 

• It is highly possible that traumatized clients will struggle with believing they 
are worthy of a position, deserving of help or believing in their academic 
abilities.



The Effect of Trauma
One of the most difficult tasks for trauma survivors is answering questions related to their sense of self

• Traumatized clients have a fractured view of themselves. 

• It can be extremely difficult to think about, let alone identify personal 
strengths, relevant experience, and other necessary components in the initial 
stages of career exploration.

• Research suggests that clients with a history of trauma need additional 
support in this area and, counsellors may need to assist clients in identifying 
their skills and abilities, as well as, supporting specific campus, and 
workplace, needs. (Strauser & Lustig, 2001)



The Effect of 
Trauma
Focus on Physical Needs

• It is also important to note that many students who have 
experienced trauma may be focused on physical needs, not abstract 
wants for their future career. 

• It may be more difficult for this student to identify future goals for 
career development while struggling with basic unmet needs in the 
present.

• These are potential barriers for trauma survivors to overcome before 
making progress toward a fulfilling career, toward self-actualization.



Impacts of Trauma

Trauma can impact every aspect of an 
individual’s life and may show up in 
different ways. Although trauma responses 
are unique to each individual, with some 
reporting few problems and others 
reporting many, this table includes some of 
the difficulties that are often reported by 
people who have experienced trauma. 

Source: https://bccewh.bc.ca/wp-content/uploads/2012/05/2013_TIP-Guide.pdf

https://bccewh.bc.ca/wp-content/uploads/2012/05/2013_TIP-Guide.pdf


Our mental health 
and wellbeing depends on...

DR. PETER KINDERMAN 
Professor @ Liverpool University

…the things that happen to us, 

how we make sense of those events 

and how we respond to them.



What your brain spends time on is
what builds and strengthens neural pathways.

And
The brain has a negativity bias. 

It is Teflon for the positive and Velcro for the negative.



3 Primary Regions of the Brain
Affected by Trauma



Window of Tolerance



Box 
Breathing

REFLECT



In Practice:
Trauma Informed Career Development Part #2



Trauma Informed Practice
• Trauma Informed Care and Practice (TICP) is an approach which recognises and acknowledges trauma and its prevalence, alongside 

awareness and sensitivity to its dynamics, in all aspects of service delivery. It is an approach that views the individual as having 
been harmed by something or someone.

• According to Dr. Judith Herman, post-trauma responses really should be understood as a spectrum of conditions rather than as a 
single disorder (Judith Herman)

Trauma Recovery Unfolds in Three Stages:  
1. The central task of the first stage is the establishment of safety. 
2. The central task of the second stage is remembrance and mourning. 
3. The central task of the the third stage is reconnection with ordinary life.



Attitude 
Shift

FROM
(Deficit Perspective)

TO
(Trauma-Informed & Strengths-Based)

What is wrong? What has happened

Symptoms Adaptation

Disorder Response

Attention Seeking The individual is trying to connect in the best way they 
know how.

Borderline The individual is doing the best they can given their 
early experiences.

Controlling The individual seems to be trying to assert their power.

Manipulative The individual has difficulty asking directly for what 
they need.

Malingering Seeking help in a way that feels safer.

Adapted from Royal College of Nursing, 2008, pg. 18 [54]
Royal College of Nursing, Informed Gender Practice: Mental health acute care that works for women, 2008, National Institute for Mental Health: London, UK. 



6 Principles
…that Guide a Trauma Informed Approach



5 Stages of Career Counselling

Initiation

Exploration

Decision 
Making

Preparation

Implementation

https://www.counseling.org/resources/library/eric%20digests/95-065.pdf

Trying in Out
In implementation, the client carries out the action plan. 
Two strategies govern implementation: Fostering support 
networks and an independent reward/feedback processes.

*Merging the social support and feedback functions helps 
clients develop independence from counsellors. 

Action Plan & Skill Development
Preparation focuses on planning the specific steps required 
to implement the choices made earlier.

Dealing with Ambiguity 
Exploring how clients feel about alternatives they have 
encountered during exploration, and by using “what if” 
scenarios to prevent perceived barriers from prematurely 
ruling out options (“What if it was possible to...?" )

What is Meaningful
• Establishing an effective counselling relationship
• Determining current motivation for career planning
• Building relevance for career planning

How “Meaning” is Expressed

Exploration helps students/clients discover ways to implement 
aspects of their vision while concurrently attending to issues of 
meaning and personal context.

• Informal exploration: information interviewing, relational 
networking, job shadowing and work experience. 

• Formal Exploration: Assessment Instruments (MBTI, SII, JVIS, 
SDS, RQ-I, etc.)

https://www.counseling.org/resources/library/eric%20digests/95-065.pdf


Trauma-Informed Strategies

When assessing needs and conceptualizing career goals for trauma survivors, there are 4 primary aspects of 
the counselling relationship that will provide a strong foundation for success:

• Transparency in Process
• Establishing Trust
• Balancing Power
• An Intervention Focus  of “Here & Now”

Initiation

Exploration

Decision 
Making

Preparation

Implementation

Source: https://www.ncda.org/aws/NCDA/pt/sd/news_article/266384/_PARENT/CC_layout_details/false

https://www.ncda.org/aws/NCDA/pt/sd/news_article/266384/_PARENT/CC_layout_details/false


Transparency in Process

Be Transparent
• It is critical for clients who have a history of traumatic exposure that career practitioners are upfront and 

detailed in their process. 

• It can help to verbalize and be clear throughout the counselling process. 

• Research has shown that, “discussing and clarifying expectations at the beginning of the career counselling 
process” can lead to the greatest outcomes with trauma survivors (Coursol, Louis, & Garrity, 2001).



Establishing Trust

Establish Trust in the Relationship
• The client needs to know they have safety within the relationship. 

• This is accomplished through collaboration, genuine care and concern and always seeking the client’s input.

• Do not assume what the client wants or needs. 

• Have the client be an active participant. 

• Additionally, be patient. Trauma survivors are likely to feel that the counsellor/practitioner will not understand 
their experience and the counsellor’s “trustworthiness is likely to be challenged by their clients” (Coursol et al., 2001).



Balancing Power

Ask Permission
• Power and control are stripped from trauma survivors without their permission. 

• Career counsellors can be an agent of change for a client to begin restoring their autonomy. 

• Be sure to keep the client informed about the counselling process:
• ask for permission to do assessments and checklists,

• explain why the tool being utilized may benefit them. 



Intervention Focus

Focus on the “Here and Now”
• What concrete, tangible needs does the client have related to their career success? 

• Clients who have experienced trauma prefer their counsellor to “adopt a solution-focused approach toward 
career concerns” (Coursol et al., 2001). 

• Use a solution-focused lens and collaborate with clients to find resolutions to their most pressing concerns.



Let’s Try!
Trauma-Informed Strategies
When assessing needs and conceptualizing career goals for trauma survivors, there are a few important aspects of the counselling 
relationship that will provide a strong foundation for success:

• Transparency in Process
• Establishing Trust
• Balancing Power
• Intervention Focus “Here & Now”

Initiation

Exploration

Decision 
Making

Preparation

Implementation

Source: https://www.ncda.org/aws/NCDA/pt/sd/news_article/266384/_PARENT/CC_layout_details/false

• Creating trauma-informed dialogues
• Use of language and timing in 

working with clients with trauma
• Creating open conversations that set 

the stage for positive results

https://www.ncda.org/aws/NCDA/pt/sd/news_article/266384/_PARENT/CC_layout_details/false


Planned Happenstance
Dr. John Krumboltz

Initiation, Exploration & Decision Making 

• Planned happenstance theory is a conceptual framework extending career 
counseling to include the creating and transforming of unplanned events 
into opportunities for learning.
• The goal of a planned happenstance intervention is to assist clients to 

generate, recognize, and incorporate chance events into their career 
development. 

REFRAMING INDECISION AS OPEN-MINDEDNESS 



Practitioner 
Self-Care Part #3



Campus Mental Health

Working with traumatized students requires energy, compassion, 
self-reflection and a high level of engagement, all of which can be 
very exhausting. 

Practitioner self-care is paramount in the process of creating 
mentally healthy environments, and experiences, for all students to 
engage, persist and flourish in their post-secondary program. 



Self Care 
Domains
• Awareness of our needs, emotions and limits
• Balance between our work, leisure time and rest
• Connection to ourselves, to others, and to 

something greater (e.g., spirituality).

Medical Model of Mental Health

Bio-Psycho-Social Model of Mental Health



TIME
Organizing Your Self-Care Practice

Thankfulness
Inspiration
Meditation
Exercise



Self Care
Next Steps

• Listen to Your Emotion Language. What are your “tells”?

• Explore the message in context: HALT - Hungary, Angry, Lonely, Tired?

• Reflect on the message mindfully, with curiosity and non-judgement.

• Decide your next steps, both professionally and personally.



Guided 
Meditation

Loving Kindness



Any Questions?



Contact Me
Dr. Heather Drummond, EdD, R.Psych., RP

Email: heather.Drummond@bell.net
Phone: 289-259-2001
Website: www.Changing-Minds.ca

Resources from this workshop: https://changing-minds.ca/resources-2/

mailto:heather.Drummond@bell.net
http://www.changing-minds.ca/
https://changing-minds.ca/resources-2/
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